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Company Description: 
 
Galaxy Digital Holdings Ltd. is a financial services and investment management firm focused on 
the digital asset and blockchain sectors. Founded by Michael Novogratz in 2006 and headquartered 
in New York, the company serves a diverse clientele, including institutions, startups, and qualified 
individuals, providing them access to the crypto economy. The business segments of GLXY 
include: 
 

 Trading 
 Investment Banking 
 Asset Management 
 Crypto Mining 
 Blockchain Infrastructure 

 
 
Why Acquire Galaxy Digital Holdings: 
 
In my view, Galaxy could not only give Power Corp access to the cryptocurrency market, but it 
could also help leverage both Power Corp’s wealth management businesses and insurance holdings 
with this new financial technology. 
 
The synergies stem from GLXY’s crypto assets that could be offered to Power Corp’s existing 
clients (Wealthsimple, IG Wealth Financial, Rockefeller Capital Management) thus generating 
more income off of these already existing assets. The creation of ETFs and mutual funds is the 
most obvious way to monetize these digital assets. 
 
Under this premise, I see Asset Management revenues generating synergic values for both POW 
and GLXY post-acquisition. The very same concept applies for the Investment segment of both 
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businesses (Gain on Sale of Cryptos and Gain on Sale of Investments, for GLXY). Insurance and 
Derivatives revenues should also generate synergic value for POW and GLXY respectively, when 
tokenizing already existing insurance policies. 
Revenue Synergies: 
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DCF Breakdown: 
 
The price of Bitcoin, Ethereum and Solana drastically increased over the past months, hence the 
sudden share price increase of GLXY. Consequently, the upside in share price from a DCF 
approach has decreased, but the potential revenue synergies with POW are still extremely relevant 
and not taken into account from a DCF approach. 
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Breakdown of Revenue Synergies: 
 
The Synergic gain for the new “Asset Management” segment (Fee Revenue for GLXY) is 20%, 
for the first post-acquisition year versus 12% expected standalone growth. I expect this synergy 
because of the already well-established customer base and platforms POW has in its arsenal which 
are ready for a new asset class to invest in. 
 
The segment which I expect will generate the most synergic value, stems from the tokenization 
(securitization with the help of blockchain technologies) of a portion of POW’s insurance policies. 
The insurance market is slowly adopting blockchain technology to digitalize its assets and make 
them more transparent and faster to process. With the help of GLXY’s expertise in tokenization, a 
very conservative estimate of 14% growth vs 11% standalone growth is expected (3% synergy 
gain for 2025).  
 
Lastly, I also believe the Investments segment of the newly formed POW will generate synergic 
value for the same reasons as the Asset Management Segment mentioned above. In other words, 
the Investments segment will nonlinearly increase for the first post-acquisition year as a 
consequence of both of the prior new segments and the client reach POW has with its multiple 
businesses. A 45% increase for 2025 (first year post-acquisition) is therefore expected. 
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Net Income Breakdown: 

 
 
 
 
Although in practice many synergy cost reductions should arise (specifically in headcounts and 
overall S, G & A), I built this merged cost model under the most conservative assumption that 
POW’s S, G & A expenses will decrease by 3% per year post-acquisition and GLXY’s will 
decrease by 1% per year post-acquisition. I believe such expense reductions will take place, 
because both companies’ workforces are interchangeable, thus suppressing the need of distinct 
growing workforces. 
 
The model also excludes any insurance direct cost reductions which should be reduced quite 
significantly after a few years of tokenization. After all, two of the main advantages of tokenization 
on-chain are the efficiency and the processing speed of claims being fulfilled that should alleviate 
spending pressure. 
 
I also assumed a tax rate of roughly 10.25% on operating income thereafter the acquisition, which 
is in line with historical rates for POW. 
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Acquisition Impact on POW Share Price: 
 

 
 
 

 
 
I used an aggressive 20% discount rate to calculate the total net income total synergy of the 
acquisition. The way we calculate the acquired firm’s star value is by adding its value (market cap) 
to the total synergy value mentioned previously. 
 
The NPV of the project can therefore be calculated by subtracting the cash acquisition cost (the 
value of GLXY + 30% premium which is in line with industry comparables). The NPV is roughly 
$12.2 billion CAD and once added to the current value (market cap of POW), we get a post-
acquisition value of $37.6 billion CAD or roughly $57.60 per share (representing a 48% increase 
from current levels). 
 
The IRR is also considerable at 38%. 
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Merged Balance Sheet: 
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Reference Historical Financials: 
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